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	Gap
	Type
	Task to complete
	Start (Year / Quarter)
	Resource(s)
	Timing for completion (Year/ Quarter)

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	


Date of 3-month review (month/year): 				LEGEND:
[bookmark: _Hlk197284419]Gap: What do you need training in to reach your career goal?
Type: Which skill, research or professional, does this gap address?
Task to complete: What will address this gap?
When to start: What year/quarter will this task begin?
Resource(s): What resource(s) might effectively be used to complete the task?
Timing for completion: When (i.e., what year/quarter) would you attempt to complete this task? 


Review Schedule (quarterly, biannually): 				
Date of follow-up review: 								
Postdoc signature: 						
Mentor signature: 						
Types of gaps to be addressed:
Research skills gaps are typically obvious as you pursue your training. These may include learning a specific experimental technique or approach, obtaining experience with a particular instrument, acquiring expertise with statistical methods of analysis for your research data; or learning about how collaborative teams of researchers work together and what are the benchmarks associated with successful collaborations. Professional skills gaps may be more challenging to define, but they may include learning about laboratory management best practices; how to prepare a good presentation in poster or oral format; how to write a grant or the process of preparing a manuscript; how to speak to a lay audience about what you do; learn about starting a company or preparing appropriately for intellectual property; how to develop a teaching portfolio; how to give a job talk; or how to negotiate the contract of your first post-training position.
Gaps to be addressed in IDP:
For each gap, there may be multiple tasks to do. For each gap, identify the task, when this task will be started and completed, what the costs and resources might be, and what constitutes successful completion. Both research (R) and professional (P) development should be addressed, and each gap/task should be identified as R or P. Finally, you should identify whether this gap/task will require investigation as to how you will accomplish closing the gap.
Once you have filled in all of the gaps and tasks, highlight the ones that you will work on during the current year of your training. Are all of these feasible to do in one year? Will you start, but not finish a task? You may need to consider how long each task will take to achieve completion. Greater clarity in defining the tasks, and what successful completion looks like, along with identifying how much time will be spent on each task, will create a more robust plan that can be more effectively implemented. 
As you define the tasks to be completed, consider the following ideas that may be relevant to your IDP:
· New research ability to be acquired
· Collaborations in which postdoc will be integral
· Meeting / conference attendance
· Grant funding to be pursued
· Manuscripts to be written as first author, or as a co-author
· Presentations to be given locally, regionally, nationally; identify whether these will involve poster or oral opportunities
· Workshops for research techniques or for professional development
· Coursework, certificates, degrees to be undertaken at UAB or online (e.g., Coursera, LinkedIn)
· Honors or awards to be pursued
· Service opportunities to be explored (e.g., service on a committee in a national organization)
· Community activities to gain ‘lay’ experience or build professional skills or contacts
· Other career-specific activities or skills development (e.g., teaching, lab management)
· Other activities that may increase networking opportunities or other professional expertise
· Career position exploration (e.g., informational interviews; day-in-the-life or my story seminars)
· Job talk, negotiation skills to acquire
· Transition preparation (e.g., workshop attendance)
· Additional gaps due to graduate training in a different country or region with different resources or expectations than UAB (e.g., English as a second language (ESL), different writing requirements or standards, different mentoring structures)
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